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Professional Philosophy
Our Core O�erings?

Performance Excellence Journey 
facilitated thru’ Consulting Toolkit

Executive/Business Coaching

HumSarathi Network

Behavioural Training 
across hierarchies 

Leadership Development 
Managerial E�ectiveness
Supervisory Development 

Pedagogy Pillars

Blended Hi-immersion 
Learning rollouts
Experiential / Online / 
Outbound / ILT / Gami�cation

Abiding by the ICF Code of Ethics 
Co-creating the journey map
Client Focused Destination 
Statements 

Help the CEO’s core team step up 
and take charge

Transformational Partnering over a 
Transactional client-vendor relationship 

Roll up our sleeves and get on the 
Execution Treadmill

Every time you teach or train, you 
yourself learn twice

Culture eats strategy for breakfast 

Focus on Impact (Output) over Activity 
(Input) 

Reduce the Strategy-Execution Delta

Practical Problem Solving over 
Theoretical Ponti�cation

ICF Certi�ed Business Coach 

Extended DISC Assessments

Decision Dynamics, US on StyleView & 
CareerView Assessments 

Certi�ed Trainer with leading Industrial 
Groups like TCS, Aditya Birla Group, 
M&M etc….

18+ years of consulting and training 
experience

Multi lingual facilitation in 4 languages – 
English, Hindi, Marathi, Gujarati

Focus on Impact Metrics
Behavioural Assessments
OKR/BSC based approach
Assessment and Development 
Centre focused assignments
Real time Developmental 
Monitoring 

Value Proposition

Achievement Metrics

Why partner with us? 

Satis�ed Client Testimonials – Available on request
Recognized ability to move the Performance Needle – 
Pre and post intervention quanti�able di�erential
World class Associate Consultants’ Network 

Valued Client List (partial)
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Case Studies

Client Speak

Hi immersion Blended Learning Success story at HDFC Ltd -
http://elixircommunications.in/download/Blended_Learning_as_a_Productivity_Tool.pdf 

Pan India merger Story of Indian subsidiaries of Austrian Conglomerate  
http://elixircommunications.in/download/Scorecard_Based_Integration_Project.pdf

SME outreach 
http://elixircommunications.in/index.php/welcome/SME_focus

LinkedIn: 
www.linkedin.com/in/pravinssathe

Website: 
www.elixircommunications.in 

Twitter: @pravinssathe

Blogs:
  Leadership: 
    https://www.linkedin.com/pulse/leadership-lens-pravin-sathe/

  Corporate/Social/Community Blogs: 
    https://pravinssathe.substack.com

Social Media and Thought Leadership:

Professional Memberships

Sectors worked in

IT/ITES       Core        Manufacturing        Auto/Auto       OE  BFSI       Utilities        Diversi�ed      MSME

Performance Enhancement across the Workforce 
Reduced misalignment between various functional levels 
Behavioural Change delivered at the targeted levels 

Impact created by our work 

NHRD           

BMA           

BIA           

ISTD

https://www.nationalhrd.org/ https://www.nationalhrd.org/ 
https://bma-india.com/ https://bma-india.com/ 
https://www.biaindia.org/ https://www.biaindia.org/ 
https://www.istd.co.in/ https://www.istd.co.in/ i. At a critical juncture, Elixir helped us with the merger of not just the 

physical assets but also more importantly the merger of minds. This 
was done thru appropriate solutions using relevant tools like Scorecards
 etc…. Mag Heinrich Glatz, MD, Bohler Intl, Vienna, Austria

ii. Pravin of Elixir helped us realise the importance of not just `What’ you 
achieve but also ‘How” you achieve results……left a long lasting in�uence 
on me…… Mani S - HDFC South Sales Head

iii. Apart from being the �rst online training programme that kept us 
engaged, we enjoyed the hi-energy, hi-enthusiasm gami�cation based 
exercises as well that were a novelty……B Bhandari & K Chhatriwala, MGL  


